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ACKNOWLEDGEMENT

Woor-Dungin acknowledges the
First Nations elders and custodians
of the lands on which we live & work
and honours their ancestors and all
those who continue their journey
towards self-determination today.
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Woor-Dungin means ‘share’
in the language of the
Gunaikurnai people of south-
eastern Victoria. Sharing
underpins the model of our
engagement with First
Nations people and
organisations and goes to
the heart of the partnerships
we build with philanthropic
bodies and pro-bono service
providers. 

Our priorities are determined
by the needs and goals of
our Aboriginal partner
communities.

Our objectives are:

EMPOWER COMMUNITY

Our community has the right to self- determination, has strong
connections with each other, and access to adequate
resources and support to achieve our goals. 

DECOLONISE PHILANTHROPY

Philanthropic funding opportunities are accessible to Aboriginal
and Torres Strait Islander communities. Processes are culturally
appropriate and align with mobs' expectations.

BUILD RELATIONSHIPS

Our community and philanthropic organisations are united and
work together to improve the health and wellbeing of our
people and lands.

 

03

Woor-Dungin

About Woor-Dungin

CLICK HERECLICK HERE
OR ON THE QR CODEOR ON THE QR CODE
TO SEE OUR STRATEGIC PLANTO SEE OUR STRATEGIC PLAN  
2022-20252022-2025

  

https://drive.google.com/file/d/10ZMcPM-mXO15ehSOL3CzSTvrmfmrBCFq/view?usp=sharing


Statement
From CEO

I am delighted to have joined Woor-
Dungin’s small but dynamic team in
January 2022. I assumed my new role
just as Covid restrictions were lifting
and members of our community were
contemplating face-to-face contact
once again. Like so many across our
state, successive lockdowns had left
me with an appetite for connection.
So, I relished the opportunity to go
door-knocking and reconnecting with
some of the Aboriginal communities
Woor-Dungin has a long association
with whilst at the same time exploring
some new networks. Kirsty Sword Gusmão

A highlight of my year to date has been meeting members of those six
communities and others at our Annual Aboriginal On Country Gathering in
Healesville in May. The conversations we had over the course of 3 days opened my
eyes to some of the incredible strengths of Aboriginal leaders across our state – in
advocacy, responsiveness to community needs and dedication to the cause of
self-determination. It was a privilege to have a chance to laugh, cry and spend
time with them and to introduce them to some key figures in the philanthropic
world. 

It is exciting to be working alongside Aboriginal communities at this time of historic
and long-awaited progress in the form of Treaty negotiations and establishment of
formal truth-telling processes. Woor-Dungin looks forward, in the coming year and
beyond, to continuing to leverage its experience, networks and the trust it enjoys
amongst First Nations and philanthropic partners to contribute to this positive
change agenda.
 

04 https://www.woor-dungin.com.au/



Statement
From Chair

Naomi Murphy
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Well, what an extremely busy and
rewarding 12 months we have had at
Woor-Dungin. 

While I am still on my learning journey
as Chair, I wouldn’t be able to fulfil this
role without the great support of my
Committee of Management.

All our much-valued volunteer staff,
who I can honestly say are the
backbone of our organisation, the CEO
and Committee of Management, have
been working so hard to continue
rebuilding our organisation.

I congratulate and am so grateful to you all. Particularly in light of the pandemic, our
Aboriginal On country Gathering and the launch of new programs such as our online
“Yarning Circles” have enabled our mob and ACCOS from across the state to
reconnect with another, to share stories and find out about community needs. Our
mob have been feeling the need to reach out for support and social-emotional well-
being so much lately, especially during the difficult times of the Covid lockdowns. We
at Woor-Dungin will continue to provide the support, connections, linkages to
philanthropy, training options and resources needed. 

What I do see clearly through all the challenges is the resilience of mob and their
support of one another. I acknowledge that much valued work across the state. 

Here’s to another 12 months of great work with mob and philanthropy at Woor-
Dungin. May you all be well, mind, body and soul. 



Woor-Dungin

Our Year in
Review
Like most small organisations, Woor-Dungin’s work and plans suffered a
setback as a result of the Covid pandemic in 2021-2022. Nevertheless, with a
new Committee of Management formed, a 25% increase in membership and
recruitment of a new CEO in Kirsty Sword Gusmão, we entered 2022 with
renewed confidence and optimism. 

The revival of our Aboriginal Partnership Program and development of our
“Decolonising Wealth: Cultural Audit and Toolkit” have been a major focus of
our work this year. See more details below.

Whilst we have yet to realise our goal of expanding the scope of our work
beyond Victoria, Woor-Dungin’s revival and focus on good governance
backed by a strong team committed to justice and self-determination has
inspired sufficient confidence in the donor community to earn us a string of
untied and other grants. Our financial position remains strong.
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Yarning Circles

Initiated in November 2021, these online
forums were aimed at reducing the isolation
experienced by many ACCOs during the
Covid lockdowns. 



They initially involved a small group of 6 Victorian organisations but have
since grown in popularity, with up to 25 participants in attendance some
months. The Yarning Circles allow our community to update one another on
activities, challenges and opportunities, to find out about upcoming grants
and to expand our social and professional networks. We developed a
Community of Practice site for our Yarning Circle participants and other
ACCO partners to encourage them to keep the conversations and
connections going between gatherings. 

Decolonising Wealth: Cultural Audit and Toolkit

The Cultural Audit Toolkit is the culmination of the efforts Woor-Dungin has
made since its inception to decolonise philanthropy. Towards the end of his
tenure, Woor-Dungin’s previous CEO, Shaun Middlebrook, began developing
an early iteration of the Toolkit using insights and materials including "The
Guide to Investment in Indigenous Community Organisations" which is a
synthesis of material Woor-Dungin, in partnership with the Fellowship of
Indigenous Leadership, has presented in Philanthropy Australia conferences
and webinars over many years.

Woor-Dungin
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Cages Foundation and Dusseldorp
Forum provided the funding for the
Toolkit which is comprised of two
elements: an internal self-
assessment or audit tool which
participants can subsequently use
to track and measure how their
organisation changes in response
to new understandings about
working with Aboriginal
communities, and a workshop.



Woor-Dungin
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We are looking forward to working with an Aboriginal co-designer early in
2023 to finalise the Toolkit which we are confident will contribute to building
stronger, more respectful and impactful partnerships between funders and
First Nations communities.

Aboriginal On Country Gathering – 3 – 6 May, 2022

Woor-Dungin organised its long-awaited (and repeatedly postponed due to
Covid) second Aboriginal On Country Gathering in Healesville in early May
2022, with 37 people in attendance representing 15 Aboriginal organisations
and 6 philanthropic bodies. 

Over the three days of formal sessions and yarns by the firepit, Gathering
participants had a chance to discuss how philanthropy can support self-
determination, the importance of strengths-based messaging, the Treaty
negotiations and challenges of land care and management, amongst many
other topics. We were honoured to have Victoria’s most senior indigenous
public servant, Mr Terry Garwood, Deputy Chief of Dept of Environment, Water,
Land and Planning, join us via ZOOM for a presentation on progress with the
Treaty negotiations. We were also thrilled to have Philanthropy Australia CEO,
Jack Heath, with us on the final day of the program which featured a visit to
Wandoon Estate Aboriginal Corporation at Coranderrk. Participants enjoyed
a smoking ceremony and talk by Uncle Dave Wandin plus a solemn and quite
moving wander through the Coranderrk cemetery where the legendary
William Barak and other former residents of the old Coranderrk mission are
buried. 



Woor-Dungin
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The feedback from participants on the importance of the connections and
conversations which took place over the three days was overwhelmingly
positive. We are grateful to Equity Trustees for the grant which allowed the
Gathering to take place.

You can see a video featuring highlights from the On Country Gathering by
clicking here or on the QR Code below.

https://www.youtube.com/watch?v=jIdGTrpaFp8&t=27s


Governance Training

Aboriginal communities have governance traditions which are 60,000 years
old. However, ACCOs must also deal with governance requirements of the
larger Australian community which, to say the least, can be overwhelming
and, often, culturally destructive.

We were made acutely aware of this in our conversations during the Yarning
Circles. Questions such as how conflict of interest issues are handled when
everyone may be related to everyone else, or how democratic decisions are
made when organisational leadership is essentially entrusted to a
community's elders, are just two examples.

We therefore engaged A.J. Williams Girraway Ganyi Consultancy for his
expertise in both mainstream and traditional Aboriginal ways of governance.
AJ ran two online Governance Training workshops in April and June 2022. 39
representatives of 9 ACCOs plus the Committee of Management and
volunteer team at Woor-Dungin participated in these.

Some participants attended both training sessions and others expressed an
interest in receiving on-going, more in-depth guidance on governance-
related issues in future. We acknowledge the financial support of the City of
Melbourne.  

Woor-Dungin
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Aboriginal Partnership Program

Woor-Dungin’s APP has been the cornerstone of our work with mob across
Victoria since our inception. In early 2022, our Committee of Management
opted to tweak the model of engagement with Aboriginal Community-
Controlled Organisations, enabling low-level support to be provided to a
large number of organisations and more intensive, ongoing support to a
core group of 3-4 ACCOs. The relationships & understandings we developed
at our May On Country Gathering gave rise to a commitment to work
together to support the following organisations and individuals with
advocacy, capacity building and entrées to sources of funding and pro-
bono assistance: Wandoon Estate Aboriginal Corporation (Healesville),
Uncle Wayne Thorpe (Gunaikurnai elder from Lake Tyers), Kirrip Aboriginal
Corporation (Melton South) and Grandmothers Against Removals. 

At a strategic planning session run with members of the COM in June 2022, a
decision was taken to organise a series of quarterly visits to ACCOs in
different quadrants of the State. This was the result of our having listened to
what the representatives of 15 ACCOs told us at the On Country Gathering:
“we want to engage with philanthropy on country and for them to see with
their own eyes what we are doing in community, to hear from us directly
about how we are addressing the problems we face.”

Woor-Dungin
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Visit to Nairm Marr Djambana,
Frankston - 17 March 2022

With the team at Kirrip Aboriginal
Corporation - 23 February 2022



Aboriginal Partnership Program (continued)

Our first visit was to Gippsland from 24 to 27 July 2022. Karly Whelan from the
Foundation for Rural and Regional Renewal (FRRR) joined our team comprising
Aunty Rieo Ellis, Peter Flanagan and Kirsty Sword Gusmão in meeting with
representatives of Ramahyuck Aboriginal Corporation in Sale, Warrigunya and
Gunaikurnai Land and Waters Aboriginal Council in Lakes Entrance and the Lake
Tyers Aboriginal Trust. We were able to gain a deeper understanding of the work
and needs of each organisation and to share information about some funding
streams for which each organisation was immediately eligible, including
bushfire recovery and arts/culture-related funding. 

We will continue to ensure that at least one representative of a philanthropic
organisation joins us on future on-country visits. The benefits go three ways:
ACCOs have the chance to develop closer personal and professional links with
philanthropic bodies, and so too does Woor-Dungin. Philanthropy, in its turn, is
offered a unique and privileged opportunity to hear directly from Aboriginal
community leaders about their issues, challenges and aspirations. 

Woor-Dungin
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Marty Gutride

A proud Wakka-Wakka
Gungarri woman and mother
of champions, Naomi was
appointed Chair on 23 July
2021. 

Aunty Rieo is one of the
fearless founders of
Grandmothers Against
Removals (Vic). She was co-
opted to our  COM in May 2022. 

Woor-Dungin

Our Team 

Naomi Murphy Grace Orange
Law student, critical and
creative thinker, Grace
became Deputy Chair on 18
Nov 2021.

Rieo Ellis Peter Flanagan
One of Woor-Dungin's longest
standing volunteers and self-
described "scrounger", Peter
became Secretary on 23 July
2021. 
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Woor-Dungin "veteran" and
retired psychologist, Marty has
been our trusty Treasurer since
18 Nov 2021.

Zana Bytheway
Executive Director of JobWatch
and powerful advocate for the
vulnerable and disadvantaged,
Zana joined the COM on 21
November 2021. 

Kirsty Sword Gusmão
Kirsty joined the Woor-Dungin
staff in January 2022 and was
co-opted to the COM in April
2022. 

Committee of Management

Gina Bundle - December 2021 to March
2022
Sherree Chaudhry - to Sept 2021
Sarah Bond - April to June 2022
Annette Vickery - June to Nov 2021
Kevin Boers - June to Nov 2021

Other non-current board members:



IT whiz and mentor,
bookkeeper, HR Manager ....
you name it, Denis does it. 

Woor-Dungin

Volunteers & supporters

Denis O'Hara

Marty Gutride

14 https://www.woor-dungin.com.au/

Our Team

Grace Orange

Peter Flanagan
Social and Emotional Well-
Being Coordinator

Research & advocacy advisor

Sustainability Coordinator

Zoe Wundenberg
Communications advisor

Zoe Lenton
Community development & research

Jenni Mitchell
Records management

Jeffrey Bender
Records management

We are grateful to our pro-bono supporters and funding
partners:

2,000 volunteer hours
worked in 2021/2022

All "Walk With Woor-Dungin" donors who have continued to support us
through this difficult period and into our bright future

Pia Cameron
Community Development Student 
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The Year
Ahead

Continuing to work alongside First Nations organisations, allowing their
priority concerns and needs to inform our advocacy, policies and
directions.

Securing cycles of 3 years of funding so Woor-Dungin can ensure
Aboriginal communities of its long term involvement with them. 

Expanding our reach to include an Australia-wide focus for our
endeavours.

Boosting the involvement of First Nations individuals as volunteers, staff
and members of our Committee of Management. 

Defining a clear set of metrics to evaluate and measure our success. 

Our goals for 2022-2023 include:

Naomi Murphy, Chair

“We are excited about bringing our philanthropic
partners on this journey of understanding and
awareness with us. We know that grant makers are as
committed as us mob to seeing good outcomes from
their investment. Success for us is built on mutual
respect, trust and awareness of the role that culture
plays in our well-being.”
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Audited Financial Statements
for the year ended 30 June 2022
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